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REGULAR MEETING 
COMMISSION ON THE STATUS OF WOMEN AND GIRLS 

 

Thursday, September 5, 2024, 1:00 P.M. 
 

County Administration North 
 First Floor, Multi-Purpose Room 

400 West Civic Center Drive, Santa Ana, CA 92701 
 

 
Katelyn Brazer Aceves, Chair 

2nd District Representative 
 

Christine Marick, Vice Chair 
4th District Representative 
 

Maribel Sevilla 
1st District Representative 

Jennifer Beall 
3rd District Representative  
 

(Vacant) 
5th District Representative 

Laura Ramos 
At Large Representative 
 

Crystal Miles 
At Large Representative 

 
Health Care Agency Liaison  Clerk of the Commission 
James Kim Valerie Sanchez 

 
ATTENDANCE: Commissioners Brazer Aceves, Marick, Miles, Ramos, Sevilla 
 
ABSENT:   Commissioner Beall 
 
CALL TO ORDER 

 The clerk called the meeting to order at 11:08 a.m. 
 

PLEDGE OF ALLEGIANCE 
The clerk lead the pledge of allegiance. 
 
ROLL CALL 
The clerk called the roll and confirmed quorum. 

 
PRESENTATION 
Fourth District Supervisor and Vice Chairman of the Board of Supervisors, Doug Chaffee, provided the 
opening remarks welcoming the Commissioners and providing some historical background on the prior 
commission and also provided a best practices and resource guide to assist in the commission start-up. 
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ACTION ITEMS 
 
1. Administration of the Oath of Office. 

 
 The clerk administered the oath of office to commissioners. 

 
2. Nominate and elect Commission Officers to serve as Chairperson and Vice Chairperson. 

 
On the motion of Commissioner Marick, seconded by Commissioner Ramos, the Commission 
unanimously nominated and elected Commissioner Brazer Aceves as Chairperson. 
 
On the motion of Commissioner Sevilla, seconded by Commissioner Ramos, the Commission 
unanimously nominated and elected Commissioner Marick as Vice Chairperson. 

 
3. Approve the OC SWAG Meeting Schedule Calendar for remainder of 2024. 

• October 3, 2024, 11:00am 
• November 7, 2024, 11:00am 
• December 5, 2024, 11:00am 
 
On the motion of Commissioner Miles, seconded by Commissioner Marick, the Commission 
unanimously approved the OC SWAG meeting schedule calendar for 2024. 

 
DISCUSSION ITEMS 
 
4. Onboarding of Commission Members. 

• Commission Bylaws 
• County Equal Employment Opportunity and Anti-Harassment Policy and Procedures 
• County Code of Ethics 
• Ethics Training in compliance with AB1234 
• Conflicts of Interest & Form 700 
• County Gift Ban Ordinance 

 
The clerk briefly reviewed the provided documents pertaining to requirements Commissioners 
must follow while serving on the Commission. During discussion, the Chair created a Bylaws 
Ad Hoc committee to review the bylaws and return at the next meeting with proposed changes. 

 
PUBLIC COMMENTS 
None 
 
COMMISSION MEMBERS COMMENTS 
 
Commissioner Brazer-Aceves thanked the Commission for selecting her as Chair and thanked 
Supervisor Chaffee for his support in bringing the commission back. 
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Commissioner Miles discussed plans for how the Bylaws Ad Hoc would meet and return draft changes 
to the Clerk for placement on the October meeting agenda 
 
ADJOURNMENT 
 
NEXT REGULAR MEETING:  October 3, 2024 
 



 

  

BEST PRAC TIC ES 
O range C ounty C ommission on the Status of 

W omen and G irls 

If there are any questions on this guide, please contact:                                    
J une Dillard – Policy Advisor/Field Representative 

J unellen.dillard@ocgov.com 

O ffice:  (714) 834-2530 

O ffice of Vice C hairman Doug C haffee 

Supervisor, Fourth District, C ounty of O range, C A 
April 23rd, 2024 
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A C K N O W L E D G E M E N T S  

W e deeply appreciate the commissioners, former commissioners, and staff of various women’s 
commissions across C alifornia for their invaluable contributions to this Best Practices document. 

A heartfelt thank you to those from Alameda, C ontra C osta, San Diego, San Francisco, Santa Barbara, 
and Santa C lara C ounties, as well as the former O range C ounty C ommission on the Status of W omen, 
for graciously sharing their knowledge and expertise. Their insights, successes, and lessons learned 
have shaped this document, ensuring its relevance and practicality. 

IN T R O D U C T IO N  A N D  D IS C LA IM E R  

This Best Practices document summarizes the advice and experiences of commissioners, former 
commissioners, and staff from esteemed women’s commissions across C alifornia. It is essential to 
recognize that your commission’s context may differ from others.  

D isclaimer:  This document is merely for your reference and is not meant to impose strict guidelines or 
rules. It is vital that you and your fellow commissioners develop the commission using your own 
judgement and expertise.  

G U ID IN G  P R IN C IP A L S  A N D  O B J E C T IV E S  

M IS S IO N  S T A T E M E N T  A N D  V IS IO N  S T A T E M E N T  

W hen envisioning the commission, Vice C hairman of the Board of Supervisors, Doug C haffee, felt it 
was important to grant future commissioners the autonomy to shape its mission, vision, and values. 
The hope is that the commission will be reflective of the ideas of the commissioners and the needs of 
women and girls in O range C ounty. 

C O R E  V A L U E S ,  P R I N C I P A L S ,  A N D  C O L L E C T IV E  V IS IO N  

It is recommended by commissioners across the state that the commission should establish core 
values that emphasize non-partisanship and evidence-based decision-making. C ollaboratively defining 
clear goals and areas of focus could ensure alignment between commissioners. By considering the 
diverse needs of women and girls across the county, the commission can create inclusive and 
representative initiatives that foster meaningful change based on empirical data and research. 

 

 

 

 

 

 



O C C SW G  Best Practices 

 

3 | P a g e  
 

D E V E LO P IN G  A  W O R K P LA N  

It is recommended to establish and communicate clear goals to enhance the commission's 
productivity. Limited communication due to infrequent meetings, as well as varied lived experiences 
among incoming commissioners, might lead to challenges, so a refined workplan could be beneficial. 

A R E A S  O F  F O C U S  

C reating focus areas based on priorities in the annual work plan might be advantageous. Utilizing 
commissioners'  distinct skills and expertise when considering these areas could be effective. It's crucial 
to recognize that not all sectors or identities may be adequately represented among commissioners'  
expertise, so assessing resources to address potential gaps might be necessary. 

A R E A S  O F  F O C U S  O F  O T H E R  W O M E N ’S  C O M M IS S IO N S :  

C ommunity needs, childcare, legal rights, employment, economic equity, health, education, female 
empowerment, leadership, demographics, women in the military, C EDAW , family friendly workplace, 
jail monitoring, Title IX, anti-human trafficking, family violence, policy and legislation, advocacy. 

IN IT I A T IV E S  A N D  A C T I V IT IE S  

C ommissioners are encouraged to design programs and initiatives as they see fit for the needs of 
women and girls throughout the county.  

IN IT IA T IV E S  B Y  O T H E R  W O M E N ’S  C O M M IS S IO N S  

Implementation of the C onvention on the E limination of All Forms of Discrimination Against W omen 
(C EDAW ), G rant Allocation Programs, W omen of the Year Recognition, Promoting W omen's 
Participation in G overnment, Awareness C ampaigns, Statistical Analysis, and Research Reports, 
C ommunity N eeds Assessment, Public Forums. 

R E S E A R C H  

The annual research report is intended to inform the commission of community needs, guiding its 
subsequent work. O utsourcing research or utilizing secondary research to spread awareness about 
certain issues of interest might be beneficial. Please see pages from the C onditions of C hildren report 
(page 10) as a reference of what the research report might look like.   
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LO G IS T IC S  A N D  S C H E D U LIN G  

T IM E  C O M M I T M E N T  

It is recommended to understand each commissioner’s availability and set participation expectations. 
Those who have the greatest bandwidth might want to take leadership positions such as chairs. 
Leveraging the special expertise of commission members might optimize task allocation. To maintain 
momentum, using ad-hoc or subcommittees to advance work between meetings might be 
recommended if needed. 

C O N S ID E R  S C H E D U LI N G  C E R T A IN  E V E N T S  E A R LY  

Though entirely optional, commissioners mentioned that hosting an annual retreat or other social 
events greatly help in developing work plans, addressing subcommittee needs, and building team 
cohesion. It was recommended by commissioners to begin scheduling these events as early as 
possible as finding a time that works for everyone was a challenge.  

O P E R A T IO N A L F R A M E W O R K  

C O M M IS S IO N  C O D E  O F  C O N D U C T  

Implementing a C ode of C onduct might help manage disagreements and foster a professional 
environment. This could ensure a respectful and effective working atmosphere for current and future 
commissioners. 

V A C A N C Y  A N D  O N B O A R D I N G  

Filling vacancies is one of the greatest challenges faced by commissions. W orking with C ounty 
Supervisors to keep a list of potential candidates to fill vacancies might be useful. C lear 
communication and role clarification could help new members adapt quickly, minimizing delays and 
maintaining productivity. 
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IN T E R N A L A N D  E X T E R N A L P A R T N E R S H IP S   

W O R K I N G  W I T H  T H E  C O U N T Y  

S T A F F  

Maintaining positive working relationships with supporting county staff and departments is 
recommended as they can provide valuable insights into county operations and facilitate connections 
with appropriate departments.  

C O U N T Y  D E P A R T M E N T S  

Building connections with relevant departments like law enforcement and family services could offer 
expert insight or collaboration on initiatives. 

C O N S ID E R IN G  T H E  R A LPH  M .  B R O W N  A C T  

G iven the Brown Act, and considering the potential infrequency of meetings, it might be challenging 
to meet and vote to make statements, address current and time-sensitive issues or legislation, or use 
funds and assist in emergent community issues. Forecasting potential issues might enable proactive 
planning to address emergent community concerns and optimize budget use and allocation. 

E X T E R N A L  P A R T N E R S H IP S  A N D  S T A K E H O L D E R S  

Establishing relationships with women’s commissions, groups, community organizations, research 
entities, and government agencies might be beneficial. Being intentional in including all 
demographics, including men, in discussions could address women’s issues comprehensively. 

M A IN T A IN IN G  T H E  W E B S IT E  

C onsider maintaining the website regularly by posting events, annual research, and other updates. 
This approach not only keeps the public informed about the commission's work but also ensures 
transparency and fosters collaboration with other women’s commissions. 

IN T E R A C T I N G  W I T H  T H E  C O U N T Y  C O M M U N IT Y  

Hosting public forums and engaging with the community might help stay informed about evolving 
needs and respond effectively. 
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H IS T O R Y  O F  T H E  O R A N G E  C O U N T Y  C O M M IS S IO N  O N  T H E  S T A T U S  O F  W O M E N  

The following outlines insights from the former chair of the previous O range C ounty C ommission on 
the Status of W omen (1975-1991), for your information.   

Q U O T E S  A B O U T  T H E  L A N D S C A P E  I N  O R A N G E  C O U N T Y  F O R  W O M E N  A T  T H E  T IM E :   

“There was so much progress for childcare issues. If women had childcare, they could go to school, 
work, and bring a great deal into the economy and education of their own child.” 

“W e broke down so many doors—so it’s hard to see the issues of the 1960s appear now. There is a lot 
of regression.” 

 “W e were making .68 cents on the dollar back then. As a group, by in large, we didn’t have the wealth. 
Those driving forces brought us together, it was not about politics.” 

T H E  P H I L O S O P H Y  O F  T H E  C O M M IS S IO N E R S  

According to the former chairwoman, everyone got together often, meeting regularly to complete the 
research they wanted to do. There were many political identities at the table, but left politics at the 
door and focused on bipartisan or nonpartisan women’s issues such as childcare, jobs, transportation. 
There were many friendships that came out of the commission, and found many areas of agreement, 
despite differing political views.  

A C C O M P L IS H M E N T S :   

C ollaborating with the judiciary and local authorities, they advocated for reforms in child custody and 
mediation procedures. Additionally, efforts were directed towards improving transportation 
accessibility for women, particularly the elderly, through partnerships with the O range C ounty 
Transportation Authority. Addressing societal perceptions, the commission created educational 
materials like the brochure "Killing Us Softly" to raise awareness about the objectification of women in 
advertising.  

This is just a glimpse into the impressive number of initiatives and activities that the commission 
undertook. To learn more about what the commission did, please feel free to contact our office. 
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C O N T A C T S  A N D  R E S O U R C E S   

 

 

 
N ame: Denise Heitzenroder 

 
Title:  Project Manager 

C ommission:  San Francisco C ommission on the 
Status of W omen 

Affiliation:  Staff and Project Manager at the 
Department on the Status of W omen  

E mail:  denise.heitzenroder@sfgov.org  
---------------------------------------------------------------------------------------------------------------------------------------------- 

N ame: Name C assandra Staff Title:  Project Manager II 
C ommission:  San J ose O ffice of W omen’s 
Policy 

Affiliation:  Staff and Project Manager at the 
O ffice of W omen’s Policy in the Division of 
Equity and Social J ustice 

E mail:  cassandra.staff@ceo.sccgov.org  
---------------------------------------------------------------------------------------------------------------------------------------------- 

N ame: Eva C amarena Title:  Department Business Specialist 
C ommission:  C ounty of Santa B arbara 
C ommission for W omen 

Affiliation:  C ommission Staff from the 
C ommunity Services Department  

E mail:  ecamarena@countyofsb.org  
---------------------------------------------------------------------------------------------------------------------------------------------- 

N ame: Tracy Beard  Title:  AC C W  Past President 
O rganization:  The Association of C alifornia 
C ommissions for W omen  

Affiliation:  AC C W  Staff 

E mail:  tracy@solvangchamber.com  
---------------------------------------------------------------------------------------------------------------------------------------------- 

N ame: Kelly J enkin-Pultz  Title:  Regional Administrator 
O rganization:  US Department of Labor, 
W omen’s Bureau, Region 6  

Affiliation:  Staff 

E mail:  J enkins-pultz.kelly@dol.gov  
---------------------------------------------------------------------------------------------------------------------------------------------- 

N ame: Darcy Totten   Title:  Interim Director of O perations  
C ommission:  C alifornia C ommission on the 
Status of W omen and G irls (C C SW G ) 

Affiliation:  Staff 

E mail:  Darcy.Totten@women.ca.gov     
---------------------------------------------------------------------------------------------------------------------------------------------- 
 

 

 

 

 

 

 

 



O C C SW G  Best Practices 

 

8 | P a g e  
 

O T H E R  R E S O U R C E S  

 

 
N ame: US Department of Labor W omen’s 
Bureau, Region 6 

W ebsite:  US Department of Labor W omen’s B ureau 

Purpose:  The W omen’s Bureau develops 
policies and standards and conducts 
inquiries to safeguard the interests of 
working women, advocate for their 
equality and economic security, and 
promote quality work environments. 

Region 6 Focus:  Includes states such as C alifornia, 
providing targeted support and resources for 
regional initiatives. 

C ontact:  Kelly J enkins-Pultz, Regional 
Administrator 

E mail:  J enkins-pultz.kelly@dol.gov 
C ell:  858-740-9198 

San Francisco O ffice:  415-625-2640 San Diego O ffice:  858-547-9912 
---------------------------------------------------------------------------------------------------------------------------------------------- 

N ame: American Association of University 
W omen (AAUW )  

W ebsite:  https://www.aauw.org/ 

Purpose:  AAUW  advocates for equity and 
education for women and girls through 
research, education and advocacy. 
 

Key Feature:  AAUW  W eights In:  Policy Updates and 
Legislation – A great resource for staying informed 
on policy changes and legislative updates affecting 
women and girls  

---------------------------------------------------------------------------------------------------------------------------------------------- 
N ame: Legislative W omen’s C aucus  W ebsite:  https://womenscaucus.legislature.ca.gov/ 
Purpose:  The Legislative W omen’s C aucus 
represents and advocates on behalf of the 
diverse interests of women, children, and 
families throughout C alifornia. It seeks to 
increase participation and representation 
of women in state government. 

Key Feature:  Promotes sound legislative policies 
and budget priorities that improve the well-being of 
women, children, and families. W orks cooperatively 
with local, state, and national women’s organizations 
to advance these objectives. 

---------------------------------------------------------------------------------------------------------------------------------------------- 
N ame: National Association of 
C ommissions for W omen (NAC W ) 

W ebsite:  https://www.nacw.org/nacw-2024-annual-
conference.html 

Purpose:  NAC W  connects C ommissions 
for W omen in states, counties, and cities.  

Key Feature:  The website provides information 
about legislation, policies, and issues that impact 
the lives of women, as well as details about events, 
activities, and member commissions for local 
networking. 

  
---------------------------------------------------------------------------------------------------------------------------------------------- 
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E X A M P LE  O F  R E S E A R C H  R E P O R T S :  2 0 2 3  C O N D IT IO N S  O F  C H ILD R E N   
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